
Dear Volunteer Editor, 

I am writing to you to give you an update on the status of our journal schedules for this year’s issues. Some 
of you may have already been contacted individually by your staff editor regarding our ability to meet 
scheduled mail dates this year. Our analysis of our performance to date is disappointing at 8% of all issues 
mailing either on or before their scheduled date through September. This is compared with our 20% target 
established for this year. The majority of these delays (approx. 64%) were internal to our Operations 
Center, while 27% of the delays resulted from receiving material late from the Volunteer Editors. The 
internal delays are a result of three major challenges we've faced this year. 

First, the upgrade of our editing/composition system—our first upgrade in ten years. This upgrade 
contributed to the delays because of: 

• the learning curve for staff in using the new product, 
• our move to tag our references more rigorously, to facilitate article linking to our digital library, 

and 
• difficulties in developing the system style sheets to collect individual articles for issue-level 

printing. 
 
By May 2000, most editing system and style sheet issues were resolved. I am pleased to report that 
production delays have dropped from a high of 53% down to 0% in September. 

Second, the conversion of camera ready copy to a tagged format: 
• the process became more labor intensive than anticipated, primarily to provide for quality 

assurance and consistency of content for our digital library. 
• there are surges in volume and problematic electronic graphic files that caused bottlenecks in 

several areas in our process (e.g., 300 to 500 manuscripts for a single journal issue.) 
 
Third, our most unexpected challenge came from the number of open positions in our editorial staff ranks. 
Note these snapshots: 

• 3 open positions and 1 family leave absence in Dec, representing 11% of editorial staff 
• 3 open positions and 2 family leave absences in Aug, representing 34% of editorial staff. 

 
We're taking a number of actions to improve the editorial staff situation. These include: 

• Promoting deserving staff to higher level positions. We are working to more clearly identify career 
opportunities in journals. 

• Filling the gaps in full-time staff with more freelance, part-time and temporary employees. 
• Using our production staff rather than editors, whenever possible, to incorporate author revisions 

to page proofs. 
• Outsourcing data entry and processing author proofs to a vendor who has a full complement of our 

software and is familiar with our composition requirements. Our plan is to develop a second vendor 
by the end of this year. 

• Place a priority on maintaining on-time performance for Volunteer Editors submitting all material 
on scheduled due dates. 

It is important to note that throughout this year we have maintained the high-quality standards for editing 
and composition. Overall, we are making some good progress and things are improving. We produced 23% 
of our journals on time in September, compared with 0% on time in April.  

Volunteer Editors who have been most affected by our delays have been extremely patient. I would like to 
express my thanks to you as we work to resolve our performance issues. Our editorial staff will continue to 
communicate with you individually on the status of your issues and I will also keep you informed of our 
progress on a monthly basis. 

Sincerely, 

Frank Martinez 
Staff Director, Publishing Operations 
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